City of Decatur
Board of Public Works & Safety Minutes
November 4, 2025

The City of Decatur Board of Public Works and Safety Members met on Tuesday, November 4, 2025
at 6:00 p.m. at City Hall in Council Chambers, 172 N. Second Street, Decatur. Members present were
Craig Coshow, Tyler Fullenkamp, and Mayor Dan Rickord. Also present were Clerk-Treasurer Eran
Hackman and City Attorney Anne Razo.

The Clerk-Treasurer had emailed the minutes from the October 28, 2025 meeting. Coshow made a
motion to adopt the minutes of October 28, 2025 as emailed. Seconded by Fullenkamp, the motion was
adopted.

The first item on the agenda was to act on the salt bids opened at the October 28, 2025 meeting. Bill
Carpenter, Assistant Water Superintendent, shared he had called each company—Mid-American Salt and
Morton Salt—seeking a sample of each product which he presented to the Board Members. Carpenter
also shared he had contacted Berne, Indiana, and they shared they used the Morton Salt and were very
pleased with the product. Carpenter then recommended accepting the bid of $122.50 per ton from
Morton Salt. Fullenkamp made a motion to accept the Morton Salt bid of $122.50. Seconded by Coshow,
the motion was adopted.

Next on the agenda, City Attorney Anne Razo presented the lease for Decatur Force for use of the gym
at the MERIT Center. Attorney Razo noted the rate had increased and the remainder of the lease is
renewed the same as the current lease. Coshow made a motion to accept the lease renewal with Decatur
Force and authorized Mayor Rickord to sign. Seconded by Fullenkamp, the motion was adopted.

Fullenkamp made a motion to make a matter of record the Certificate of Appointment for Matt Schultz
as Operations Superintendent. Seconded by Coshow, the motion was adopted.

Coshow made a motion to make a matter of record the Certificate of Appointment for Heath
Fullenkamp as Captain of Training for the Decatur Fire Department. Seconded by Fullenkamp, the
motion was adopted

There being no further business to be brought before the Board, Fullenkamp made a motion to adjourn
the meeting. Seconded by Coshow, the motion passed.

Adjournment was at 6:09 p.m.



